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Chairman’s report
resulted in a Net Income of $75,676 for the year
and Retained Earnings of $155,513.
From the outset, the WGCFC has focused on
harvesting beetle damaged Lodgepole Pine. With
completion of 2014 logging we have harvested
the majority of these stands. As lumber markets
have improved above the lows of 2008, we have
realized excellent value for this dead pine.
Harvesting non-damaged wood is realizing
incremental return.
It is important to recognize the efforts of those
who contribute to the success of the Community
Forest.

Larch planting, photograph courtesy of George Brcko

I am gratified to report that the Wells Gray
Community Forest Corporation (WGCFC) made
a gross profit of $754,440 based on the logging
harvest of 41,222 m3 in our fiscal year ending
October 31, 2014.
This gross profit allowed the WGCFC to set aside
reserve funds, consistent with board policy. An
Operational Reserve ($250,000) allows for the
continuance of basic operations in the years in the
event that log sale prices plummet, logging is
postponed, or unforeseen costs arise. A Road and
Bridge Reserve ($100,000) allows for the
replacement of road sections or major drainage
structures due to catastrophic weather events. A
Silviculture Reserve ($564,460) allows for the
Corporation to complete all silviculture
obligations on blocks we have logged to date.
A transfer of $250,000 from gross profit was
made to the Wells Gray 2010 Society. This
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The WGCFC board is comprised of six volunteer
members who contribute to this community by
overseeing the management of the WGCFC. The
board meets monthly. A subset of the board
(Operations Team) also meets monthly to provide
operational input to the board. Additional
meetings or working groups address issues as
needs arise.
The Wells Gray 2010 Society is comprised of
seven members. Again, these are volunteer
positions broadly representing the community.
The Society receives the profits from the
Corporation and distributes portions of these
funds semi-annually to eligible proponents in
Wells Gray Country that apply for grants and
meet the funding criteria.
The Community Forest Advisory Committee
(CFAC) is currently comprised of six volunteer
members.
In broad terms this committee
promotes the value of the CF in the public arena
and provides public input to the Board.
It is also important to acknowledge the many
local contractors and their employees who have
worked on the CF. It’s a pleasure to work with
individuals who value this CF and contribute not
only to direct jobs in the community but also to
the Corporation’s profitability by their
innovation. Thank you.
WGCFC 2013/2014
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The WGCFC Board contracts the General
Manager duties to George Brcko’s company,
Keystone Resources Ltd. George has contracted
to the WGCFC since its inception. We appreciate
his dedication and expertise in the day to day
management of the Corporation.

The Board recognized the need for a Strategic
Plan to guide its focus for the next five years.
This document was developed with significant
input from the public. It was completed, adopted
by the Board in September and presented to the
public in October of 2014.

The CF generates income by selling logs through
local logging contractors based on a competitive
bid process. In turn the contractors sell the logs
to mills in the area. The majority of our logs are
purchased by Canfor and Interfor. Logs also go
to Gilbert Smith and Tolko. Specialty product
logs have been sold locally to Wadlegger
Specialty Forest Products and Colborne Lumber
Ltd. allowing them to continue supplying their
niche markets.

2014 was the first year the CF contracted an
external audit. Its purpose was to demonstrate to
ourselves and the public that we are managing the
tenure in a responsible manner. This is now
complete and will be posted on the website.

This year we developed access through crown
land to our Lolo Lake operating area west of
town. This road and operating area has been
renamed in honor and in memory of Leverne
Burnell. Leverne was a long serving board
member, chairman of the board and one of the
visionaries who saw the value of a CF to the
community and was instrumental in doing the leg
work to bring it into existence. This road location
significantly improved the access safety and the
long term economics of operating in this area.

The WGCFC conducted a public field trip in
September providing an interesting forum for
residents to see and discuss issues related to forest
resource management. Additional field trips are
being planned for this year. Watch for them.

Dave Meehan
Chairman
April 2015

Tree planting with the Clearwater Sparks, Brownies, Guides and Pathfinders, photograph courtesy of George Brcko
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General manager’s report
Introduction
Between November 1, 2013 and October 31, 2014, the Wells
Gray Community Forest Corporation (WGCFC) harvested
127% of its Annual Allowable Cut (AAC) to take advantage
of current market prices and to ensure it met its five year cut
control. Volume Cut Control is measured in five year
increments and we are now in our third year of our second
cut control period, thus approaching 10 years of operations.
Considerable time and effort was spent on a number of
projects which directly involved the education of community
members, such as a strategic planning process, tree planting
with Girl Guides and field trips touring interested public
members around our license area. An independent consultant
was hired to conduct an internal audit of our operations to
ensure the WGCFC met and exceeded compliance with our
Forest Stewardship Plan (FSP), and the public’s interests. We
participated in a co-operative summer student program with
the Faculty of Forestry at UBC.

Top to Bottom: pruned trees, Sorrento Nursery, culvert
Above: logging crew
Photographs courtesy of George Brcko
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Log Sales and Harvesting
In total, 42,000 m3 were harvested, 11,000 m3 above our AAC. Since market prices and demand were
projected to be higher in 2014, we decided to take advantage of these demands to potentially increase profits
and receive the most value from our timber for the community.
Three landscapes were harvested, all were harvested with conventional ground based systems:
1. Raft Mountain area – Subalpine Fir/Spruce mix = 21,668 m3 (Sawlog grade)
2. Blackpool area – Douglas Fir/Lodgepole Pine mix = 1,519 m3 (Sawlog grade)
3. Gill Cr./Brookfield Cr. area – Douglas Fir/Lodgepole Pine/Western Red Cedar mix = 18,813 m3
(Sawlog grade)

Wadlegger logging operation, photograph courtesy of George Brcko

The WGCFC hires local contract loggers. The successful bidders for the harvesting contracts were Dale
Miller Logging Ltd and Wadlegger Logging and Construction. The harvested timber was shipped to local
mills Canfor-Vavenby, Interfor-Adams Lake and Gilbert Smith in Barriere.
Two local value added mills also received volumes from the WGCF. These were Wadlegger Specialty
Forest Products (1,274 m3) and the Colborne Lumber Mill (446 m3).

Safety
All contractors which were hired by the WGCF were SAFE certified under the BC Forest Safety Council.
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Road and Bridge Construction

4.6 km of permanent road and an 18 m bridge
structure was installed on Burnell Road. This
new road provides a safer haul route and pick up
access for our local contractors and the public in
the Gill Creek area.
Access will continue to be established into our
various chart areas, improving safety and access
for harvesting, silviculture and public use.

New bridge, photograph courtesy of George Brcko

Timber Management
The WGCFC has a contract with George Brcko,
RFT (Keystone Natural Resources Ltd.) as
General Manager (GM) to complete its yearly
layout requirements. The goal set by the WGCFC
Board of Directors is to maintain four years of
Standing Timber Inventory (STI). STI are
cutblocks with referrals and development
completed, which are ready to be harvested, in
order to take advantage of the upcoming markets.
The GM is also assisted by Wes Bieber, RFT
(Longfellows Inc.) to complete this development.
Wes Bieber is currently undertaking a 15 year
timber forecast plan, which will allow the Board
of Directors and the public to be confident in the
availability of future timber supply over the next
15 years, the long term plan and financial
forecasting.
Harvest planning and timber development is
presented by five year projections. The next five
year plan will be presented at the WGCFC
Annual public meeting on May 14, 2015 at 7:00
pm at the Dutch Lake Community Centre.
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Forest Management and Education

Community Forest Tour, photograph courtesy of George Brcko

The WGCF Management Plan was submitted for
renewal for a second term to the Ministry of
Forest, Lands and Natural Resource Operations
and has been approved. When received, the
document will be posted on our website
(www.wgcfc.ca).
The WGCFC Forest Stewardship Plan (FSP) was
approved on November 27, 2013 and is currently
posted on our website. This higher level plan
outlines the strategies which the WGCFC will use
to achieve measurable results that are compliant
with forest legislation and regulations.
The WGCFC undertook a very lengthy process to
create a Strategic Plan. A Strategic Plan
documents key goals, objectives and activities for
the WGCFC over the next five years. This
document provides direction to the board of
directors.
A third party consultant and an executive member
of the BC Community Forest Association were
approached by the WGCFC Board of Directors to
guide the completion of this document. Various
public meetings and focus groups were carried
out in Clearwater in order to gain an
understanding of the values and interests of the
public. The Strategic Plan is posted on our
website and will be subject to ongoing review and

7 | Page

improvement as it is an important tool to help
guide our operations.
As part of ensuring that the WGCFC is meeting
its legal obligations as a tenure holder, an internal
audit was completed by a third party consultant.
This audit was comprised of both office and field
reviews of recently logged Cutting Permits from
development through to implementation. This
audit promotes a culture of continuous
improvement and assurance that we are
upholding the integrity of our Community Forest
license.
An annual public field tour was conducted in the
fall. This was attended by 20 public members and
representatives from the Wells Gray Community
Forest Corporation and Society.
The tour
presented the life cycle of forestry, beginning
with the planning of a cut block through to a 40
year old plantation which had been pruned.
As part of our commitment to public education
the public, the WGCFC accepted two UBC co-op
students for the summer. These two students
assisted the WGCFC in achieving its silviculture
and layout program goals for the summer. They
carried out silviculture surveys, helped
administer the spring and summer planting
program, grass seeding and low risk layout
activities.

WGCFC 2013/2014

Wells Gray Community Forest Annual Report 2013/2014

Silviculture
The WGCFC promotes a high standard for silviculture treatments, from the planting program to ensuring
plantations meet free growing obligations.
In 2014 the WGCFC planted 169 hectares with 230,800 seedlings. Tree species planted are illustrated in
the following chart;

A planting company from the community of Dunster in the North Thompson Valley, Integrity Contracting,
was contracted to complete the 2014 spring and summer planting programs. This contactor completed the
program with a high degree of care and quality. They also hired several local planters to join the crew for
the season.
The WGCFC used fertilizer at the time of planting for the first time in 2014 on select sites. This application
provides the seedling with additional resources to ensure successful performance on poor nutrient sites. The
usage of fertilizer at the time of planting will produce larger crowns on the trees and therefore reduce the
need for brushing on some areas. Fertilizer will continue to be used on selected sites for our yearly planting
programs.
After the establishment of the plantation, it will take
between 8 to 12 years to reach Free Growing status.
Our FSP states various criteria that the crop trees
must meet, such as minimum heights, pest and
disease requirements, and competing vegetation
requirements. Brushing treatments, the removal of
competing vegetation around crop trees, is often
required to ensure the success of these crop trees. In
2014, the WGCFC completed 18 hectares of
brushing to reduce the impacts of competing
hardwoods on Douglas Fir and Lodgepole Pine
plantations.

George Brcko
General Manager
April 2015
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Financial Statements
BALANCE SHEET
October 31,2014

2014

2013

$214,424

$85,004

ASSETS
CURRENT
Cash - unrestricted
Accounts receivable

37,346

839

Goods and services tax recoverable

8,706

6,970

Prepaid expenses

2,228
262,704

PROPERTY AND EQUIPMENT (Note 1)
RESTRICTED CASH

92,813

9

19

914,460

509,526

$1,177,173

$602,358

$34,727

$12,687

72,465

300

107,192

12,987

SILVICULTURE RESERVE

564,460

509,526

GENERAL OPERATIONS RESERVE

250,000

ROAD AND BRIDGE RESERVE

100,000

LIABILITIES
CURRENT
Accounts payable
Security deposit

$1,021,652

$522.513

SHAREHOLDERS' EQUITY
Share capital (Note 2)
Retained earnings

8

8

155,513

79,837

155,521

79,845

$1,177,173

$602,358

Brown bear, photograph courtesy of George Brcko
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STATEMENT OF INCOME AND RETAINED EARNINGS
October 31, 2014
REVENUE

2014

2013

$1,375,078

$441,623

DIRECT COSTS
Layout

490

Silviculture

189,650

135,590

Consulting

266,507

153,767

Stumpage
Road construction and maintenance

GROSS PROFIT (55%; 2013- 20%)

445

(1,609)

163,546

65,839

620,638

353,587

$754,440

$88,036

1,608

2,009

10

24

EXPENSES
Advertising and promotion
Amortization
Donations

250

Equipment rentals

8,910

Insurance

4,815

4,739

201

237

Licence, dues and fees

5,341

4,367

Interest and bank charges
Office

3,580

2,319

Professional fees

2,777

3,746

Rental

7,790

7,739

Supplies

1,603

Small tools
Travel

174
381

50

37,440

25,230

$717,000

$62,806

13,610

12,494

Transfer to Wells Gray Community Forest Society (2010)

(250,000)

(100,000)

Allocation to reserves

(404,934)

(2,205)

(641,324)

(89,711)

NET INCOME (LOSS) FOR THE YEAR

75,676

(26,905)

RETAINED EARNINGS- BEGINNING OF YEAR

79,837

106,742

$155,513

$79,837

INCOME FROM OPERATIONS

OTHER INCOME (EXPENSES)
Interest

RETAINED EARNINGS- END OF YEAR
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NOTES TO FINANCIAL STATEMENTS
1)

PROPERTY AND EQUIPMENT
Accumulated
amortization

Cost
Computer equipment

2)

$

1428

$

1419

2013 Net
book value

2014 Net book value
$

9

$

19

SHARE CAPITAL
Authorized:
1,000,000

Class "A", without par value, voting and participating

1,000,000

Class "B", without par value, non-voting and participating

1,000,000

Class "C", par value $0.01, non-voting and conditionally participating

Issued:

2014

2013

,

120

Class "A"

$

8

$

8

Pygmy Owl, photograph courtesy of George Brcko
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Corporate Data
Board of Directors
Dave Meehan
President

Paul Streadwick
Director

Joel Steinberg
Vice President

Brent Buck
Director

Lorne Wright
Secretary/Treasurer

Leon O’Dette
Director

George Brcko, Keystone Resources
General Manager/Contractor

Interior Savings Credit Union, Clearwater, BC
Banker
Bruce Martin & Associates
Accountant

Office location:
209 Dutch Lake Road
Clearwater, BC
V0E 1N2
T. 250.674.3530
F. 250.674.3540
george.brcko@wgcfc.ca
Website: wgcfc.ca

Board of Directors, photograph courtesy of George Brcko
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Wells Gray 2010 Society Report
Board of Trustees

Richard Christenson
Chairman
Ted Richardson
Vice Chairman
Heather MacLennan
Secretary/Treasurer
Seppi Wadlegger
Ken Kjenstad
Peter Barstow
Mitch Miller
Directors

Mountain Ash, photograph courtesy of George Brcko

2010 Society is in the process of establishing a sound financial policy with consultation and advice from
professional sources.
The considerations in a financial policy for the Society include:


Where and how funding comes into the Society,



How funds held by the Society are handled and



How funds are distributed by the Society.

One of the primary considerations of the Society is the long term financial benefits provided to our
community, sustainability of the funding process and community input in the decision making.
The funding to date is very close to the guidelines chosen for funding distribution:
Social
Matching
Accumulating

29% (25%)
47% (50%)
24% (25%)

It is also the intent of the policy development process to have all information available to the public on the
CF website by this fall. This will be all financial information as well as adopted policy.
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The funding from the CF has impacted virtually every aspect of our community. Some notable grants
have been:
Raft River Elementary and Clearwater Secondary Schools
Dutch Lake Community Centre
Evergreen Acres
Clearwater Ski hill
Clearwater Memorial Splash Park
District of Clearwater (Healthy Living Program, Trails, Dutch Lake Beach,
Weather Station)
District of Clearwater (repayable loan for assistance in heating system)

$128,090
$70,000
$43,000
$43,500
$20,000
$47,500
$100,000

The list goes on; every community hall - Blackpool, Upper Clearwater, Elks and the Legion has received
funding, After Hours Theatre, Girl Guides, sport groups - hockey, soccer, rugby, skating, baseball, horse
clubs, rock hounds, community events, fireworks, Rotary Club, Wells Gray Outdoors Club, Rod and Gun
Club, Clearwater Snowmobile Club, Dr. Helmcken Memorial Hospital Auxiliary, North Thompson Arts
Council, North Thompson Aboriginal Cultural Center, Clearwater Food Bank, TRU local programs, Wells
Gray Country Seniors Society, Hospice Society, Yellowhead Community Services, and many others have
benefited from funding created from our CF.

Left to Right; CSS Guitars, photograph courtesy of Keith McNeill, Clearwater Times
Dutch Lake Community Centre, photograph courtesy of Dave Meehan
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Funding Summary as of May 14, 2015
Total funding received from WGCFC
Total request for funding 2011-2014
Total approved funding 2011-2014
Year
2011 fall
2012 spring
2012 fall
2013 spring
2013 fall
2014 spring
2014 fall
2015 spring**
**2015 funding requests are in process

$1,150,500.00
$1,287,898.00
$647,556.00
Funds requested
$164,222
$157,226
$100,125
$183,569
$90,264
$409,785
$182,704
$163,620

Funds approved
$99,950
$85,836
$85,125
$88,093
$49,865
$88,685
$150,000
not completed

Funding paid out from Community Forest before founding the Society
North Thompson Communities Foundation
Clearwater Ski Hill
Rotary Park
CSS Woodlot Society

$10,000
$7,500
$40,000
$10,000

Left to Right: CSS Uniforms, Wells Gray Writers Circle/Seniors Drop In Centre, CSS CNC Router and Plasma Cutter
Photographs courtesy of Keith McNeill and Kay Knox, Clearwater Times
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Mission Statement
“To operate and manage a Community Forest Agreement License on a
long term, sustainable, environmental and social plan that will
maximize the economic opportunities and benefits for the residents of
Wells Gray Country”

Fairy Slippers, photograph courtesy George Brcko
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