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President’s Report
I am pleased to report that the Wells Gray Community
Forest Corporation (WGCFC) made a gross profit of
$696,592 based on the logging harvest of 33,879m3 in our
fiscal year ending October 31, 2017.
This gross profit allowed the WGCFC to set aside a reserve
fund, consistent with board policy. A Silviculture Reserve
($570,000) allows for the Corporation to complete all
Silviculture obligations on blocks we have logged to date. A
transfer of $650,000 from gross profit was made to the Wells
Gray 2010 Society.
It is important to recognize the efforts of those who
contribute to the success of the Community Forest. The
WGCFC board is comprised of seven volunteer members
who contribute to this community by overseeing the
management of the WGCFC. The board meets monthly. A
subset of the board (Operations Team) also meets monthly
to provide operational input to the board. Additional
meetings or working groups address issues as needs arise.
The Wells Gray 2010 Society is comprised of seven members. Again, these are volunteer positions broadly
representing the community. The Society receives the profits from the Corporation and distributes portions
of these funds semi-annually to eligible proponents in Wells Gray Country that apply for grants and meet
the funding criteria.
It is also important to acknowledge the many local contractors and their employees who have worked on
the CF. It’s a pleasure to work with individuals who value this CF and contribute not only to direct jobs in
the community but also to the Corporation’s profitability by their innovation. Thank you.
The WGCFC Board contracts the General Manager duties to Keystone Resources Ltd. Keystone has
contracted to the WGCFC since its inception. We appreciate their dedication and expertise in the day to
day management of the Corporation.
The CF generates income by selling logs through local logging contractors based on a competitive bid
process. In turn the contractors sell the logs to mills in the area. The majority of our logs are purchased
by Canfor and Interfor. Logs also go to Gilbert Smith and Tolko.
The WGCFC conducted a public field trip during National Forestry Week providing an interesting forum
for residents to see and discuss issues related to forest resource management.

Joel Steinberg
President
April 2018
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GENERAL MANAGER’S REPORT
Introduction
Between November 1, 2016 and October 31, 2017, the Wells Gray Community Forest Corporation
(WGCFC) harvested 33,879m3 of its five-year Allowable Cut of 167,000m3. This was completed to take
advantage of current market prices and to ensure we met our five year cut control. Cut Control Volume is
measured in five year increments, this year marked the end of our second five year cut control period.
Considerable time and effort was spent on a number of projects this year, a fertilization program on second
growth stands, our first harvested stand in 2016 successfully met free growing requirements this summer,
development of a Silviculture Strategy, tree planting with the Girl Guides and field trips touring interested
public members around our licence area.

Our first free growing stand, photo courtesy of George Brcko
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Log Sales and Harvesting
In total, 33,879 m3 were harvested, completing our opportunity within our second cut control period.
Market prices and demand for logs from local mills was very strong in 2016/2017. The Wells Gray
Community Forest received a higher rate of return than expected from our log sales program and the
community of Clearwater benefited from this market.
Three landscapes were harvested, all were harvested with conventional ground based systems:
1.

Candle Creek area – Douglas Fir, Cedar mix = 5,387m3 (Sawlog grade)

2.

Blackpool area – Douglas Fir/Lodgepole Pine/Cedar mix = 12,358m3 (Sawlog grade)

3.

Gill Cr./Brookfield Cr. area – Douglas Fir/Cedar, Balsam, Spruce mix = 16,134m3 (Sawlog grade)

The WGCFC hires local contract loggers. The successful bidders for the harvesting contracts were Dale
Miller Logging Ltd and Wadlegger Logging and Construction.
The harvested timber was shipped to local mills Canfor-Vavenby, Interfor-Adams Lake, Tolko- Hefley
Creek, Norboard- 100 Mile house, Woodco- Barriere, River City-Kamloops and Gilbert Smith in Barriere.
One local value added mill received one load of logs from the WGCF; Wadlegger Specialty Forest Products.
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Safety
All contractors which were hired by the WGCF were SAFE certified under the BC Forest Safety Council.
No significant accidents or incidents were reported to the Wells Gray Community Forest Corporation in
the past year.
The Wells Gray Community Forest required Steep Slope logging procedures on a number of harvesting
locations. These procedures were implemented on the ground during winter harvesting locations.
Harvesting in the Candle Creek ski trail network in the fall of 2017 required special attention to the safety
of the general public. The recreation use was not inhibited or unsafe for users during the road building and
harvesting operations.

Road and Bridge Construction
10.8 km of permanent road was constructed into various locations with the WGCF land base. These new
roads provide a safer haul route and pick up access for our local contractors and the public in the Candle
Creek, Blackpool and Gill Creek areas.
The road construction in the Candle Creek recreation tenure area was designed to be both a haul road and
a main trail which now links up a number of smaller trail systems into a large connective route for skiing
and riding. Existing mountain bike trails were respected and kept free of debris and damage, while older
sections of these trails were surfaced and proper ditches and culverts were added in poor drainage locations.
As well, the road grades were kept to a minimum to allow people of all ages to gain the upper elevations of
the trails.
Access will continue to be established into our various chart areas, improving safety and access for
harvesting, silviculture and public use.
Road side brushing and drainage maintenance on local roads under tenure with the Wells Gray Community
Forest is a yearly activity.
No major bridge structures were constructed in 2016/2017.
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Social Licence
The Wells Gray Community Forest Corporation has long realized the importance of maintaining and
improving its social license to operate within the community of Clearwater’s surrounding forests. The
forests around the community are an important place where the public go to work, recreate, live and enjoy.
Over the last year the WGCFC has specifically engaged the community in the Candle Creek recreational
tenure area within the community forest. We have consulted and worked closely with a large stakeholder
group, the Wells Gray Outdoor Club (WGOC), in order to mutually benefit the local stakeholders and public
users of this recreation area, as we have developed and harvested timber within the recreation unit.
The WGCFC has a positive history with
the WGOC, who manage the four
season recreational area for cross
country skiing, mountain biking, hiking
and horseback riding for locals and
tourists. The WGCFC has been
fortunate enough to be able to develop
a relationship and provide funding
towards the WGOC operations.
However, in the past year the WGCFC
has planned for timber harvesting
within the trail network.
In order to ensure that the values of the
recreational stakeholders in the
community are protected, the WGCFC
was transparent and open with the
developmental plans in the trails. We also solicited feedback throughout the early planning stages for road
location and cutblock location and design. This resulted in a collaborative design process in which the
WGCFC was able to uphold the values and goals of the WGOC and provide an opportunity to enhance and
minimize negative impacts to the trail system.
The collaboration process resulted in many positive enhancements for the trails. The road was designed to
be a main trail which now links up a number of smaller trail systems into a large connective route for skiing
and riding. Existing mountain bike trails were respected and kept free of debris and damage, while older
sections of these trails were surfaced and proper ditches and culverts were added in poor drainage locations.
As well, the road grades were kept to a minimum to allow people of all ages to gain the upper elevations of
the trails.
After the design was completed, the WGCFC was able to successfully harvest four cut blocks within the
recreation tenure area and improve the ski trail network by providing more trails and reducing unfavorable
grades for skiing. Throughout operations, the WGCFC was in constant contact with the outdoor club to
ensure safety and comfort for the local users during their biking, horseback riding and hiking season.
The outcome was a win win situation for the community forest and the public users in the recreation area.
The recreational use was not inhibited or unsafe for users during the road building and harvesting operations
and the community forest has received many positive comments from the general public about the
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harvesting and road building results. We feel the collaborative process the outdoor club and the community
forest carried out together resulted in a trusting relationship through careful consultation and consideration
between the groups. The result of harvesting operations benefited all users in the community and also
allowed discussion and raised awareness of the community forest’s operations with many different
members of the public. The WGCFC is confident that this project has been and will be an important factor
to earn and maintain our social license to operate within the community’s valued forested recreational areas.

Timber Management
The WGCFC has a contract with Keystone Natural Resources Ltd. as General Manager (GM) to complete
its yearly layout requirements. The goal set by the WGCFC Board of Directors is to maintain four years of
Standing Timber Inventory (STI). STI are cutblocks with referrals and development completed. The GM is
also assisted by various resource professionals to complete this development.
Local contracting company, Longfellows Inc. is currently undertaking a 15 year timber forecast plan, which
will allow the Board of Directors and the public to be confident in the availability of future timber supply
over the next 15 years, and provided long term plan and financial forecasting.
Harvest planning and timber development is presented by five year projections; annual updates to this plan
are underway to forecast our next cut control period. The Community Forest has completed a project which
utilizes a forest modeling program to help predict these future timber harvesting areas. When this forest
modeling program considers the selection of future harvest locations it weighs all other aspects of forest
management such as; wildlife habitat, fire interface areas, sustainable rates of cutting in watersheds and
future silviculture investments.
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Forest Management and Education
Our Management Plan was approved by the by the Ministry of Forest, Lands and Natural Resource
Operations on March 25, 2015. This document is posted on our website (www.wgcfc.ca).
The WGCFC Forest Stewardship Plan (FSP) was approved on November 27, 2013 and is currently posted
on our website. This higher level plan outlines the strategies which the WGCFC will use to achieve
measurable results that are compliant with forest legislation and regulations. This document is required to
be updated for approval in 2018, open houses will be held to educate the public about this document.
The Strategic Plan which was created in 2014 has been implemented over the last year. This Strategic Plan
documents key goals, objectives and activities for the WGCFC over the next four to five years. The
Strategic Plan is posted on our website and will be subject to ongoing review and improvement as it is an
important tool to help guide our operations.
The General Manager of the WGCFC held the annual public field tour as part of National Forestry Week
this year. This field tour focused on recently harvest cut blocks adjacent to town, a review of current
silviculture practices and discussions about climate change and wildfire interface areas.

2017 Fire Season
The wild fire situation was intense this summer, our community was once again reminded of our
vulnerability in the face of large scale wildfires. The Little Fort Complex fire came very close to the
community of Clearwater and to the edges of the Wells Gray Community Forest landbase boundary in East
Backpool.
The Community Forest is a public asset; it generates significant funds which support a large number of
community groups and projects. The Wells Gray Community Forest would like to extend our appreciation
to all local and outside fire crews who protected the boundary of the Community Forest. Fortunately, with
the hard work of these fire crews no CF landbase was lost to this wildfire.
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Silviculture

The WGCFC promotes a high standard for silviculture treatments, from the planting program to meet free
growing obligations. In 2017 the WGCFC planted 163 hectares with 199,696 seedlings. Tree species
planted are illustrated in the following chart;

A planting company from the community of Clearwater, Mac River Ent., was contracted to complete the
2017 spring and summer planting program. This contactor completed the program with a high degree of
care and quality. They also hired several local planters to join the crew for the season.

PLANTED SPECIES 2017

FDI 52%

PLI 33%

SX 15%

The WGCFC continues the use of fertilizer at the time of planting on selected sites. This application
provides the seedling with additional resources to ensure successful performance on poor nutrient sites. The
usage of fertilizer at the time of planting will produce larger crowns on the trees and therefore reduce the
need for brushing on some areas. Fertilizer will continue to be used on selected sites for our yearly planting
programs.
After the establishment of the plantation, it will take between eight to 12 years to reach Free Growing status.
Our FSP states various criteria that the crop trees must meet, such as minimum heights, pest and disease
requirements, and competing vegetation requirements. Brushing treatments, the removal of competing
vegetation around crop trees, is often required to ensure the success of these crop trees. In 2017, the
WGCFC completed 45 hectares of brushing to reduce the impacts of competing hardwoods on Douglas Fir
and Lodgepole Pine plantations.
Our first harvested stand reached free growing status in 2017. We are proud of this second growth stand; it
is a healthy multi-species plantation that will contribute to future forest management opportunities.

George Brcko
General Manager
April 2018
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FINANCIAL STATEMENTS
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CORPORATE DATA
Board of Directors 2016 - 2017

Board of Directors, photograph courtesy of George Brcko

Joel Steinberg
President
Brent Buck
Vice President

Paul Streadwick
Secretary/Treasurer

Joseph Wadlegger
Director

Tim Panko
Director

Ron Hadley
Director

Wayne Sim
Director
George Brcko, Keystone Resources
General Manager/Contractor

Interior Savings Credit Union, Clearwater, BC
Banker

Bruce Martin & Associates
Accountant

Office location:
209 Dutch Lake Road
Clearwater, BC
V0E 1N2
T. 250.674.3530
F. 250.674.3540
george.brcko@wgcfc.ca
Website: wgcfc.ca
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WELLS GRAY 2010 SOCIETY REPORT
Board of Trustees 2016 - 2017
Richard Christenson
Chairman
Ted Richardson
Vice Chairman
Heather MacLennan
Secretary/Treasurer
Brent Buck
Ken Kjenstad
Isabell Hadford
Mitch Miller
Trustees
Mountain Ash, photograph courtesy of George Brcko

Society Function
The Wells Gray Community Forest (2010) Society works in unison with the Wells Gray Community
Forest Corporation to provide funding to non-profit organizations within Wells Gray Country (TNRD
Electoral Area 'A') and the District of Clearwater for a wide range of community projects. The funds result
from the harvesting operations within the Wells Gray Community Forest License.
The Society's function is to hold the shares of the Wells Gray Community Forest Corporation (which
manages the forest and harvests the Community Forest License); provide shareholder and fiduciary
oversight of the Corporation; and recommend to the Corporation how the net profits are distributed into
the broader community.

Society Activities in 2017
Governance Development

In 2017 the Society and the Corporation engaged accounting and taxation consultants to provide
guidance regarding the respective roles of the two entities, how to minimize taxes, and how to maximize
benefits to the broader community. The resulting changes to the structures of the Society and the
Corporation are anticipated to be completed in 2018.
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Grants/Loans

As in 2016, the Wells Gray Community Forest Corporation generated higher than normal revenue
because of strong log markets, and therefore, in addition to the funds distributed to the community via the
Society's normal spring and fall granting cycles (usually approximately $150,000), the Society made
available an additional $330,000 for large projects.
The top portion of the table below lists the approved small grant applications (27) from the 2017
spring and fall granting cycles (a total of $118,721), and the 2 entries at the bottom of the table itemize the
large grant applications approved (a total of $330,000) for a grand total of $448,721 approved in 2017 for
distribution.
As in 2016, there were no loans made in 2017. However a 2nd loan repayment of $20,000 was
received from the District of Clearwater on the $100,000 interest-free loan made in 2015 for the Dutch
Lake Community Centre Biomass Furnace.
Approved Small Grant Applications in 2017

Organization

Project

Grants

Clearwater Fire Department
North Thompson Back Country
Horsemen
BC Trappers Association
Clearwater Rotary Club
Clearwater Sno-Drifters
Wells Gray Curling Club
North Thompson Yes2Know Youth
Summit
Clearwater Elks Lodge
Yellowhead Community Services
Yellowhead Community Services
Clearwater Senior Secondary School
Clearwater Senior Secondary School
Clearwater Senior Secondary School
District of Clearwater
1st Wells Gray Scouts
Clearwater Minor Ball
North Thompson Arts Council
Clearwater Girl Guides
Clearwater-Vavenby Lions Club
Raft Mountain Skating Club
Wells Gray Outdoor Club
Wells Gray Seniors Society

Fireworks displays
Trail restoration (Upper
Clearwater)
Trappers Convention attendance
Christmas Tree Light Up
Groomer replacement
Junior Curling League equipment

$3,000.00

$500.00
$500.00
$25,000.00
$3,360.00

Youth attendance

$6,600.00

Moldings
Outdoor stage
Community Garden enhancement
Special needs tricycles
Laser engraver & 3-D printer
Volleyball stand
Upgrade Dutch Lake Beach
Outdoor equipment
Uniforms & equipment
Children's Festival
Registration and camping fees
Seniors Christmas dinner
Skating props for events
Cupboards & bins
Transit excursions

$6,700.00
$12,000.00
$2,136.00
$3,000.00
$9,000.00
$1,300.00
$23,000.00
$2,000.00
$1,400.00
$1,000.00
$1,000.00
$600.00
$400.00
$4,500.00
$3,000.00

$1,000.00
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Sensory/Self-regulatory
equipment
Outdoor gear
Family Day
Winter Festival
Total Regular Grants

Raft River Elementary School
Clearwater Senior Secondary School
Clearwater Senior Secondary School
District of Clearwater

$2,525.00
$4,000.00
$700.00
$500.00
$118,721.00

Approved Large Grant Applications in 2017
Organization

Project

District of Clearwater
District of Clearwater

Cenotaph replacement
Sportsplex bio-energy heating unit
Total Large Grants

Grant (contingent
on combining with
leveraged funds)
$30,000.00
$300,000.00
$330,000.00

As of December 2017, the total grants/loans approved for distribution since the Wells Gray Community
Forest inception in 2006 is $1,005,389.66 from the spring and fall regular grant application cycles, plus
$1,194,000.00 from the large grant application process, for a grand total of $2,199,389.66

Examples of Grants in 2017

Multi-Use Pathway, District of Clearwater

Sensory Equipment, Raft River Elementary School
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North Thompson Yes2Know Youth Summit
RCMP ($6,600 grant)
The North Thompson Yes2Know Youth Summit took place on May 10th and 11th, 2017 at the
Dutch Lake Community Centre in Clearwater. The Summit was planned with the cooperation and
collaboration of many community partners throughout the North Thompson Valley to include all
students from Grades 6 through 9, including public school, First Nation school, and home school
students. The goal was to provide the students with a special and memorable event where they could
learn new skills, connect with other youth and community partners, and explore new options for
recreation in their area.
There were over 200 students in attendance. A wide range of topics was presented over the 2day period including Internet safety, digital citizenship, and future changes in technology. In addition,
other speakers shared their life stories, talking about overcoming adversity, learning about resiliency,
and how to face life’s challenges in a positive way.
Throughout the event there were community groups, organizations, and others that provided booths
and tables around the outside of the gym area. Most of the booths were manned by individuals who
explained services available, and how students could access these services.
Overall the event was a great success, bringing the communities and youth together to share in
a fun event and have a great learning experience. The organizers received very positive feedback and
many requests for a follow-up event. At this time there is no plans for another event in the near future.
However, plans are being developed to invite more presenters to speak with the students about how to
reduce their stress and anxiety, and how to bolster student mental health.
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MAP
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MISSSION STATEMENT

“To operate and manage a Community Forest Agreement License on a
long term, sustainable, environmental and social plan that will
maximize the economic opportunities and benefits for the residents of
Wells Gray Country”
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