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President’s Report
I am pleased to report that the Wells Gray Community Forest
Corporation (WGCFC) made a gross profit of $2,186,387
based on the logging harvest of 49,934 m3 in our fiscal year
ending October 31, 2018.
This gross profit allowed the WGCFC to set aside a reserve
fund, consistent with board policy. A Silviculture Reserve
($770,000) allows for the Corporation to complete all
Silviculture obligations on blocks we have logged to date. A
transfer of $1,200,358 from gross profit was made to the
Wells Gray 2010 Society.
It is important to recognize the efforts of those who
contribute to the success of the Community Forest. The
WGCFC board is comprised of seven volunteer members
who contribute to this community by overseeing the
management of the WGCFC. The board meets monthly. A
subset of the board (Operations Team) also meets monthly
to provide operational input to the board. Additional
meetings or working groups address issues as needs arise.
The Wells Gray 2010 Society is comprised of seven members. Again, these are volunteer positions broadly
representing the community. The Society receives the profits from the Corporation and distributes portions
of these funds semi-annually to eligible proponents in Wells Gray Country that apply for grants and meet
the funding criteria.
It is also important to acknowledge the many local contractors and their employees who have worked on
the CF. It’s a pleasure to work with individuals who value this CF and contribute not only to direct jobs in
the community but also to the Corporation’s profitability by their innovation. Thank you.
The WGCFC Board contracts the General Manager duties to Keystone Resources Ltd. Keystone has
contracted to the WGCFC since its inception. We appreciate their dedication and expertise in the day to
day management of the Corporation.
The CF generates income by selling logs through local logging contractors based on a competitive bid
process. In turn the contractors sell the logs to mills in the area. The majority of our logs are purchased
by Canfor - Vavenby , Interfor - Adams Lake, Gilbert Smith – Barrier and Tolko – Heavly Creek. Small
volumes are purchased locally for value added maufacturing.
The WGCFC contiues to strenghten its Goverance and taxation structure…. The WGCFC annually
conducts field tours for various local clubs and a public field trip during National Forestry Week. This
provides an interesting forum for residents to see and discuss issues related to local forest resource
management.

Joel Steinberg
President
April 2019
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GenerAL MAnAGer’s rePOrt
Introduction
Between November 1, 2017 and October 31, 2018, the Wells Gray Community Forest Corporation
(WGCFC) harvested 49,934m3 of its five-year Allowable Cut of 167,000m3. This was completed in order
to meet market demands and to take advantage of current market prices which provided a higher rate of
return to the citizens of Clearwater.
Cut Control Volume is measured in five year increments, this year we completed volumes from both our
first and second year periods. The Wells Gray Community Forest is now in its third five year cut control
period.
Considerable time and effort was spent on harvesting in a public recreation interface area, conducting
surveys as part of the WGCFC Silviculture Strategy, tree planting with the Girl Guides and field trips
touring interested public members around our licence area. The WGCFC started to collect film role for its
upcoming documentary, we are looking forward to engaging many public members. We hope that this
documentary will show case our operations and the many successful projects that have been made possible
in our communities though the profits from our harvesting.
The Community Forest is a public asset; it generates significant funds which support a large number of
community groups and projects.
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Log Sales and Harvesting
A total, 49,934 m3 were harvested, within our third cut control period. Market prices and demand for logs
from local mills continued to be very strong in 2017/2018. We harvested a large volume of wood in the Fall
of 2017 and began cutting in January 2018. The Wells Gray Community Forest received a higher rate of
return than expected from our log sales program and the community of Clearwater benefited from this
market.
Three landscapes were harvested, all were harvested with conventional ground based systems:
1. Candle Creek area – Douglas Fir/Cedar mix = 6,232m3 (Sawlog grade)
2. Blackpool area – Douglas Fir/Lodgepole Pine/Cedar mix = 7,158m3 (Sawlog grade)
3. Raft area – Douglas Fir/Cedar, Balsam/Spruce mix = 19,038m3 (Sawlog and pulp grades)
4. Hascheak/Mc Dougal area – Douglas Fir/Cedar mix, Balsam/Spruce mix = 17,506m3 (Sawlog and pulp
grades)
The WGCFC hires local contract loggers. The successful bidders for the harvesting contracts were Dale
Miller Logging Ltd and Wadlegger Logging and Construction.
The harvested timber was shipped to local mills Canfor-Vavenby, Interfor-Adams Lake, Tolko- Hefley
Creek, Norboard- 100 Mile house, Woodco- Barriere, River City-Kamloops and Gilbert Smith in Barriere.
One local value added mill received one load of logs from the WGCF; Nest Timber Homes.
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Safety
All contractors which were hired by the WGCF were SAFE certified under the BC Forest Safety Council.
No significant accidents or incidents were reported to the Wells Gray Community Forest Corporation in
the past year.
The Wells Gray Community Forest required Steep Slope logging procedures on a number of harvesting
locations. These procedures were implemented on the ground during winter harvesting locations.
Harvesting in the Candle Creek ski trail network in the late fall of 2017 required special attention to the
safety of the general public. The recreation use was not inhibited or unsafe for users during the road
building and harvesting operations.

Road and Bridge Construction
3.9km km of permanent road was constructed into various locations with the WGCF land base. These new
roads provide safer haul routes for future harvesting locations, pick up access for our local contractors and
the public in the Hascheak and Raft areas.
Access will continue to be established into our various chart areas, improving safety and access for
harvesting, silviculture, wildfire suppression activities the general public.
Road side brushing and drainage maintenance on local roads under tenure with the Wells Gray Community
Forest is a yearly activity.
No major bridge structures were constructed in 2017/2018. All bridges were reviewed for compliance and
to assess any upcoming maintenance issues.
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Social Licence
The harvesting and road building within the Wells Gray outdoor recreation trail network saw its first
summer of high recreation usage by the public users in 2018. The WGCFC received many positive
comments from the mountain bikers, horse riders and hikers about the quality of the road building, location
of the cut blocks and respect we gave the existing trail network.
We feel the collaborative process the Wells Gray Outdoors Club and the community forest carried out
together resulted in a trusting relationship through careful consultation and consideration between the
groups. The result of harvesting operations benefited all users in the community and also allowed discussion
and raised awareness of the community forest’s operations with many different members of the public. The
WGCFC is confident that this project has been and will be an important factor to earn and maintain our
social license to operate within the community’s valued forested recreational areas.

Photo courtesy of the Wells Gray Outdoors Club

“Through ongoing communication, joint planning, and proactive efforts to understand each sector’s needs
and operating contexts, the two organisations have developed an effective working relationship that should
be considered a best practice in integrated land use planning related to forestry and tourism/recreation
management.1”-

Collaborative Planning and Integrated Management of Recreation Resources in BC – Wells Gray Community Forest
and the Wells Gray Outdoors Club. (Author: Peter Larose, Principal Consultant and CEO of Larose Research &
Strategy, 2018)
1
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Timber Management

The WGCFC has a contract with Keystone Natural Resources Ltd. as General Manager (GM) to complete
its yearly layout requirements. The goal set by the WGCFC Board of Directors is to maintain four years of
Standing Timber Inventory (STI). STI are cutblocks with referrals and development completed. The GM is
also assisted by various resource professionals to complete this development.
Local contracting company, Longfellows Inc. continues to review and update a 15 year timber forecast
plan, which will allow the Board of Directors and the public to be confident in the availability of future
timber supply over the next 15 years, and provided long term plan and financial forecasting.
Harvest planning and timber development is presented by five year projections; annual updates to this plan
are underway to forecast our next cut control period. The Community Forest has completed a project which
utilizes a forest modeling program to help predict these future timber harvesting areas. When this forest
modeling program considers the selection of future harvest locations it weighs all other aspects of forest
management such as; wildlife habitat, fire interface areas, sustainable rates of cutting in watersheds and
future silviculture investments.
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Forest Management and Education
Our Management Plan was approved by the by the Ministry of Forest, Lands and Natural Resource
Operations on March 25, 2015. This document is posted on our website (www.wgcfc.ca).
The WGCFC Forest Stewardship Plan (FSP) was approved on November 27, 2013 and is currently posted
on our website. This higher level plan outlines the strategies which the WGCFC will use to achieve
measurable results that are compliant with forest legislation and regulations. This document is currently
updated and awaiting stocking standard updates before submission. Open houses will be held to educate
the public about this document.
Every year in the spring, WGCFC holds its annual public meeting and presents the Annual Report. There
is a presentation and discussion of future forest operation plans, current locations of our operations and a
review of fund distributions. Maps showing locations of one -15 year planning cycles focusing on our
harvesting and road building planning are available for discussion with the public.
WGCFC is part of the local forestry working group, this group discusses and provides solutions to local
forestry issues. Currently this group is focusing on wildfire mitigation planning adjacent the community
and private land, the local value added industry, species at risk, heating facilities with wood waste and the
other various land management issues.
In order to educate the general public about forestry operations and promote the value of the Wells Gray
Community Forest to the communities, the WGCFC has undertaken a documentary film to showcase our
community forests tenure, our operations both harvesting and silviculture and the many successfully funded
projects in the community that have resulted from this tenure’s revenue.
The General Manager of the WGCFC held the annual public field tour as part of National Forestry Week
this year. This field tour focused on recently harvested cut blocks within the Recreation Trail Network and
discussions regarding wildfire interface areas.

2018 Fire Season
The wild fire situation was extremely active this summer in British Columbia, over 520 fires were burning
out of control in July. Our community was once again reminded of our vulnerability in the face of large
scale wildfires. The WGCFC has begun the process of developing a landscape fire plan with provincial
experts. This plan will provide strategic direction for cut block location with the objective of landscape fire
break designs, areas where fuel management is required. This plan will be able to support fuel interface
funded projects.
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Silviculture

The WGCFC promotes a high standard for silviculture treatments, from the planting program to meet free
growing obligations. In 2018 the WGCFC planted 132 hectares with 170,600 seedlings. Tree species
planted are illustrated in the following chart;

TREE SPECIES PLANTED IN 2018
Sx – 15%

Fdi – 52%
Pli – 33%

A planting company from the community of Clearwater, Mac River Ent., was contracted to complete the
2018 spring and summer planting program. This contactor completed the program with a high degree of
care and quality. They also hired several local planters to join the crew for the season.
The WGCFC continues the use of fertilizer at the time of planting on selected sites. This application
provides the seedling with additional resources to ensure successful performance on poor nutrient sites. The
usage of fertilizer at the time of planting will produce larger crowns on the trees and therefore reduce the
need for brushing on some areas. Fertilizer will continue to be used on selected sites for our yearly planting
programs.
After the establishment of the plantation, it will take between eight to 12 years to reach Free Growing status.
Our FSP states various criteria that the crop trees must meet, such as minimum heights, pest and disease
requirements, and competing vegetation requirements. Brushing treatments, the removal of competing
vegetation around crop trees, is often required to ensure the success of these crop trees. Our first harvested
stand reached free growing status in 2018. We are proud of this second growth stand; it is a healthy multispecies plantation that will contribute to future forest management opportunities.

George Brcko
General Manager
April 2019
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FINANCIAL STATEMENTS
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CORPORATE DATA
Board of Directors 2017 - 2018

Joel Steinberg
President
Brent Buck
Vice President

Paul Streadwick
Secretary/Treasurer

Joseph Wadlegger
Director

Tim Panko
Director

Ron Hadley
Director

Wayne Sim
Director
George Brcko, Keystone Resources
General Manager/Contractor

Interior Savings Credit Union, Clearwater, BC
Banker

Bruce Martin & Associates
Accountant

Office location:
209 Dutch Lake Road
Clearwater, BC
V0E 1N2
T. 250.674.3530
F. 250.674.3540
george.brcko@wgcfc.ca
Website: wgcfc.ca
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WELLS GRAY 2010 SOCIETY REPORT
Board of Trustees 2017 - 2018
Ken Kjenstad
Chairman
Ted Richardson
Vice Chairman
Heather MacLennan
Secretary/Treasurer
Mayor Merlin Blackwell
Brent Buck
Mitch Miller
Wayne Sim
Trustees

Society Function
The Wells Gray Community Forest (2010) Society ("Society") works in unison with the Wells Gray
Community Forest Corporation ("Corporation") to provide funding to non-profit organizations within Wells
Gray Country (TNRD Electoral Area 'A') and the District of Clearwater for a wide range of community
projects. The funds result from the harvesting operations within the Wells Gray Community Forest License.
The Society's function is to hold the shares of the Wells Gray Community Forest Corporation (which
manages the forest and harvests the Community Forest License); provide shareholder and fiduciary
oversight of the Corporation; and recommend how the net profits are distributed into the broader
community. In addition, the Society provides representatives to the newly formed Wells Gray Community
Forest Commission (see below), which grants some of the Community Forest profits for large projects and
to small non-profit community groups that do not possess charity status.

Society Activities in 2018
Formation of the Wells Gray Community Forest Commission

In 2018 the Society and the Corporation partnered with the District of Clearwater ("District") to form the
Wells Gray Community Forest Commission ("Commission"), a committee of the municipality. The
Commission is made up of Society and Corporation board members and District of Clearwater councillors.
Profits from the Corporation will be forwarded annually to a special account with the District. Funds in this
dedicated and separate account will be used for the benefit of the community and area at the discretion of
Council, having considered the recommendations from the Commission. The Commission will be
recommending grants that promote social welfare, economic structures and benevolent enterprises.
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Grants/Loans

As in previous years, the Society distributed funds for a wide range of community projects (see table below)
via the normal spring and fall granting cycles ($153,135 in total).
Organization

Project

District of Clearwater (Special
Resolution)
Royal Canadian Legion Branch 259
Dr. Helmcken Memorial Hospital
North Thompson Arts Council
Upper Clearwater Fire Support
Clearwater Minor Hockey
CSS
CSS
CSS
District of Clearwater
Clearwater Ski Hill
Raft Mtn. Skating Club
Clearwater Food Bank
Evergreen Acres
Clearwater Youth Soccer
Raft River PAC

Cenotaph renovation
Roof drain repairs
Treatment chair
Children’s Arts Festival
Fire suppression and fire truck
Socks
Volleyball Uniforms
Spin Bike
Plasma Cutter
Recreation program
Repairs to club house
Rotational lift for jumping
Loading dock
Door upgrades Main and Pine Manor
Goals
Garden Pollinator

April 2018 Grants
(Maximum available:
$100,000.00)
$30,000.00
(Leveraged funds from
Veterans Affairs)
$4,000.00
$5,475.00
$1,100.00
$5,000.00
$2,000.00
$1,000.00
$1,000.00
$24,000.00
$10,481.53
$10,000.00
$5,000.00
$7,000.00
$7,000.00
$2,300.00
$400.00

Total Spring Grants

$115,756.53

Organization

Project

Clearwater Rotary Club
Clearwater Minor Hockey
CSS
CSS
CSS
Wells Gray Country Seniors Society
Wells Gray Country Seniors Society
CSS
Raft River Elementary School
Wells Gray Search & Rescue
Raft Mtn. Skating Club

Christmas tree light up
Rink Dividers and mini goals
Festool sanding system
Sewing machines
Spin bike
Bus transit
Block Party
Family Day
Local bird project
Generator
Upgrade equipment

October 2018 Grants
(Maximum available:
$50,000.00)
$250.00
$12,200.00
$5,900.00
$7,800.00
$980.00
$2,500.00
$1,250.00
$700.00
$400.00
$3,899.99
$1,500.00

Total Fall Grants

$37, 379.99

As of December 2018, the total grants approved for distribution since the Wells Gray Community Forest
inception in 2006 was $1,216,678.17 from the spring and fall regular grant application cycles, plus
$1,314,000.00 from the large grant application process, for a grand total of $2,530,678.17.
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Example Grants in 2018

The following examples are but three of the many projects assisted by Wells Gray Community Forest funds
in 2018.

Affordable Housing Apartment Complex
Yellowhead Community Services Society ($300,000 grant)
Wells Gray Community Forest contributed $300,000 towards the construction of the 26-unit Affordable
Housing complex in Clearwater built and operated by Yellowhead Community Services Society (YCS).
The project consists of 10 single/bachelor units, 10 two-bedroom units and 6 three-bedroom units. The units
will be available to various populations that meet the criteria for affordable housing. YCS anticipates a
significant number of single parent families, persons with disabilities, and seniors to rent the apartments.
The facility will also house Work BC, which will be located in a portion of the main floor.
The project has been in the works for roughly five years, starting after a homelessness study was done by
YCS, which determined there was a significant need for affordable housing in Clearwater and area.
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Christmas Tree Light-up
Clearwater Rotary Club ($250 grant)
Wells Gray Community Forest, as in previous
years, contributed towards the Clearwater
Rotary Club Christmas Tree Light-up event at
the Wells Gray Information Centre.
Rotary volunteers decorated the Info Centre
with lights, garlands, wreaths, and ornaments,
and "Merry Christmas" was written in English
and French in lights on the fence surrounding
the CSS tennis courts. Inside the Info Centre, a
table was set up with paper and envelopes for
the children to write their letter to Santa, and
mail them to Santa in Santa's special mailbox.
There was excellent family participation with over 55 children joining in cookie decorating; Christmas tree
decorating; listening to Christmas story-reading and Carols; and visiting and having pictures with Santa.
As always, the Christmas Tree Light-up celebration was a great success, and helped bring the community
together.

Clearwater Family Day Event
Clearwater Secondary School ($700 grant)
The Wells Gray Community Forest contributed $700 to help stage the Clearwater Secondary School Family
Day.
Thirty-five community volunteers assisted in
organizing 13 family activities including:
family photo fun, Pickle ball, sewing, games
of strategy, cooking, colouring, play dough,
sensory bins, Lego building, abstract
painting, hockey, sensory bags, and bead
keychains.
A total of 68 families (90 adults and 125
children) attended the 3-hour event.
Everyone had fun and learned a great deal,
and all are looking forward to next year's
event!
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MAP
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MISSSION STATEMENT

“To operate and manage a Community Forest Agreement License on a
long term, sustainable, environmental and social plan that will
maximize the economic opportunities and benefits for the residents of
Wells Gray Country”
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