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President’s Report
I am pleased to report that the Wells Gray Community Forest Corporation (WGCFC) made a gross profit
of $1,265,629 based on the logging harvest of 30,065m3 in our fiscal year ending October 31, 2020.
This gross profit allowed the WGCFC to set aside a
reserve fund, consistent with board policy.
A
Silviculture Reserve ($770,000) allows for the
Corporation to complete all Silviculture obligations on
blocks we have logged to date. A transfer of $ 400,000
from gross profit was made to the Wells Gray 2010
Society.
It is important to recognize the efforts of those who
contribute to the success of the Community Forest.
The WGCFC board is comprised of eight volunteer
members who contribute to this community by
overseeing the management of the WGCFC. We are pleased to have a representation from Simpcw First
Nation on the Board of Directors in 2020. The board meets monthly, additional meetings or working groups
address issues as needs arise.
The Wells Gray 2010 Society and the newly established Wells Gray Communtiy Commision are comprised
of members of the CF Corporation, the CF Society and the District of Clearwater. These are volunteer
positions broadly representing the community. The Society and Commission receive the profits from the
Corporation and distributes portions of these funds semi-annually to eligible proponents in Wells Gray
Country that apply for grants and meet the funding criteria.
It is also important to acknowledge the many local contractors and their employees who have worked on
the CF. It’s a pleasure to work with individuals who value this CF and contribute not only to direct jobs in
the community but also to the Corporation’s profitability by their innovation. Thank you.
The WGCFC Board contracts the General Manager duties to Keystone Resources Ltd. Keystone has
contracted to the WGCFC since its inception. We appreciate their dedication and expertise in the day to
day management of the Corporation.
The CF generates income by selling logs through local logging contractors based on a competitive bid
process. In turn the contractors sell the logs to mills in the area. The majority of our logs are purchased
by Interfor - Adams Lake, Gilbert Smith – Barrier and Tolko – Heavly Creek. Small volumes are purchased
locally for value added maufacturing.
The WGCFC has refined its goverance and taxation structures durning 2020. The Board contiues to look
for new Board members who will contibute to the success of our Community Forest. It was a challenging
year, social distancing prevented the public from iteracting with the CF. We look forward to renewed future
of re engament with the public, through public meetings and field trips.

Joel Steinberg
President
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GenerAL MAnAGer’s rePOrt
Introduction
Between November 1, 2019 and October 31, 2020, the
Wells Gray Community Forest Corporation (WGCFC)
harvested 30,065m3 of its five-year Allowable Cut of
167,000m3. The CF is balancing out its reaming five
year cut cycle over the next two years. This year the CF
ensured it harvest a high value and low value stands.
Two more low value pulp stands were harvested, these
areas do not bring in high revenue, but they are a part
of our cut volume and will be regenerated to a high
valued stand. Efforts were made to utilize all low value
products from these pulp stands.
Cut Control Volume is measured in five-year increments, this year we completed volumes from the fourth
year period. The Wells Gray Community Forest is now completing its third five year cut control period.
During the process of Canfor transferring its forest tenure assets to Interfor, the Wells Gray Community
Forest focused efforts on acquiring a portion of this tenure and therefore provide an expansion to the
Community Forest land base. This is an ongoing process.
The completion of the fuel management prescriptions in 2020 has allowed the Wells Gray Community
Forest to receive provincial investment funding which initiated on the ground fuel reduction treatments
within the WGCF Landscape Fuel breaks. Collaborative planning with Wells Gray Community Forest, BC
Wildfire Service, District of Clearwater, TNRD, FLNROD and Simpcw FN has occurred to ensure a
concise effort to begin to protect the assets of the Wells Gray Community Forest and the fuel fire interface
areas of the District of Clearwater from Wildfire events.
The Wells Gray Community Forest’s film documentary has been widely distributed in 2020, we have
received positive feedback from a BC wide audience. This documentary shows our operations, features the
many individuals who have contributed to our CF and show cases the many successful projects that have
been made possible in our communities though the profits from our harvesting.
Considerable time and effort have been spent on planning the expansion of the CF land base, we look
forward to managing this additional public asset.
The Community Forest is a public asset; it generates significant funds which support a large number of
community groups and projects.
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Log Sales and Harvesting
A total, 30,065 m3 were harvested, within our fourth cut control period. Market prices and demand for pulp
logs from Domtar Kamloops was high in 2020. We harvested two sawlog and two pulp blocks during the
winter of 2020. A significant blowdown event occurred in the Candle Creek recreation trail network, this
required carful attention to safety and utilization of the high value Douglas Fir.
Harvesting occurred with conventional ground-based systems:
1. Blackpool area – Balsam/Spruce mix and Douglas fir/Cedar mix stands 14,480m3 (Sawlog grade) and
348m3 pulp grades.
2. Gill creek area – Hemlock/Cedar Pulp mix stands = 9,337m3 (Pulp and low volume Cedar sawlog grades)
and 3,064m3 sawlog grades.
3. Candle Creek – Blowdown salvage = 2,836m3 Sawlog and Pulp grades.
The WGCFC hires local contract loggers. The successful bidder for the harvesting was Wadlegger Logging
and Construction and Volks trans Canada. The harvested timber was shipped to various mills: InterforAdams Lake, Woodco- Barriere, River City-Kamloops, Tolko – Heffley Creek and Gilbert Smith in
Barriere.
In 2020 markets have remained strong, the CF has received high value for timber and has targeted full
utilization of its products.

Volks-trans salvaging Fir blowdown on Mountain bike trails.
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Pulp and Hog Fuel Utilization
Extensive efforts have been made to fully utilize all products from the yearly CF harvest programs. During
the planning stages of the Gill Creek chart area; the harvest of low value pulp stands must include the
objective to grind all slash and debris and to burn minimal slash piles. These stands were essentially rotten,
they were previously high grade logged in the 1950’s.
A small volume of Sawlog was generated from these blocks, less than 20m3/ha.
Hemlock pulp logs were shipped to Domtar, this product provided a low rate of return to the CF.
Low value rotten Cedar logs and slash was skidded to the landing with the intent to grind for the Hog fuel
market. Arrow transport set up a mobile grinder on four recently harvested pulp blocks, utilizing all
available slash from sticks to rotten wood. 16,932m3 of slash and debris was converted to usable hog fuel
and created 6 weeks of work, for 10 direct jobs. Emissions from not burning slash were reduced
significantly. The CF received no revenue from this program.

Decedent Cedar Hemlock stands in the Gill Creek chart area.

Rotten Cedar ground for usable Hog Fuels.

Chipping Hog directly in chip trucks in block.
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Safety
All contractors which were hired by the WGCF were SAFE certified under the BC Forest Safety Council.
No significant accidents or incidents were reported to the Wells Gray Community Forest Corporation
during 2020.
The Wells Gray Community Forest required Steep Slope logging procedures on several harvesting
locations. These procedures were implemented on the ground during winter harvesting locations.

Road and Bridge Construction
2.67km of permanent road was constructed into various locations with the WGCF land base. These new
roads provide safer haul routes for future harvesting locations, pick up access for our local contractors and
the public in the Blackpool and Gill chart areas.
Access will continue to be established into our various chart areas, improving safety and access for
harvesting, silviculture, wildfire suppression activities and the public. Roadside brushing and drainage
maintenance on local roads under tenure with the Wells Gray Community Forest is a yearly activity.
Surfacing newly constructed roads was required on a number of blocks in 2020 due to lengthy wet
conditions, this provided safe and clean access to facilitate the pulp and hog fuel programs.

7 | Page

WELLS GRAY COMMUNITY FOREST CORPORATION ANNUAL REPORT 2019/2020

The CF contracted the design for the replacement of two large crossing in the Blackpool area, in 2019. The
9.5km Bridge on the East Blackpool FSR was replaced with a 2400mm diameter by 19 meter pipe in July
2020. Replacing these bridges with large culverts, will reduce the long-term maintenance and obligations
for these crossings.

Dale Miller replacing the 9.5km Bridge with a 2400mm*19m pipe.
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Fuel Interface Management
The WGCFC presented its Landscape Fuel Management Plan to many community groups in 2019. This
plan was discussed and presented to the TNRD and at a public meetings in 2019. Our plan provides spatial
locations of landscape fuel breaks which will direct treatments that will completed in the field. The
WGCFC was successful in securing funding for spring 2020 from the government, this funding was
awarded to an out-of-town contractor who completed fuel management treatments over the field season.
Prescriptions guided the field treatments in 2020, which are intended to reduce the impacts of wildfire
events.

Post treatment in mature stand – 80 years old.

Post treatment in Second growth stand – 30 years
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Social Licence
The WGCFC was successful in acquiring additional land base during the process of tenure transfer from
Canfor to Interfor. The CF wishes to thank Simpcw FN for their efforts to secure tenure for both the CF
and Simpcw, this further strengthens our small tenures. This was an important opportunity for the WGCFC
to gain more tenure and further diversify the CF land base.
The Community Forest received positive feedback from harvesting the 2020 spring blowdown event within
the Candle Creek Wells Gray outdoor recreation trail network. Timber was salvaged in a timely manner
before beetle flight and the recreation trails were re opened within three weeks. We look forward to the
continuation of the co management of the forested landscape in this area, as we mange further trail
development, harvesting plans and forest health issues.
The result of harvesting operations benefiting all users in the community, allows the discussion and raises
awareness of the community forest’s operations with many different user groups and members of the public.

Timber Management
The WGCFC has a contract with Keystone Natural Resources Ltd. as General Manager (GM) to complete
its yearly layout requirements. The goal set by the WGCFC Board of Directors is to maintain four years of
Standing Timber Inventory which are cut blocks with referrals and development completed.
Review and updates to the Community Forests 15-year timber forecast plan allows the Board of Directors
and the public to be confident in the availability of future timber supply over the next decade and provides
long term plan and financial forecasting. Harvest planning and timber development is presented by fiveyear projections; annual updates to this plan are underway to forecast our next cut control period.
The GM is assisted by various resource professionals to complete this development.
The Community Forest acquired a Lidar data set for its entire land base in 2019, this high-resolution
imagery was used in the planning of landscape fuel management, future harvest planning, recreation trail
location and provided details on the future expansion of the CF land base. Lidar will advance the
management of the Community forest land base and increase the accuracy of land base decisions.
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Forest Management and Education
Our Management Plan was approved by the by the Ministry of Forest, Lands and Natural Resource
Operations on March 25, 2015. This document is posted on our website (www.wgcfc.ca).
The WGCFC Forest Stewardship Plan (FSP) was approved on November 27, 2013 and is currently posted
on our website. This plan outlines the strategies which the WGCFC will use to achieve measurable results
that are compliant with forest legislation and regulations. The FSP required re vision and re submission for
approval in 2020, this document is in its final stages of revision.
Unfortunately, due to Covid restrictions, the WGCFC did not hold its annual public meeting in the spring
of 2020. The public is always welcome to contact the WGCFC through its web site; this is where the CF
post relevant updates. Mapping showing the spatial locations of operations in five-year planning cycles
focusing on our harvesting and road building planning are available for discussion with the public at request.
WGCFC is part of the local forestry working group, this group discusses and provides solutions to local
forestry issues. Currently this group is focusing on wildfire mitigation planning adjacent the community
and private land, the local value-added industry, species at risk, heating facilities with wood waste and the
other various land management issues.
To educate the public about forestry operations and promote the value of the Wells Gray Community Forest
to the communities, the WGCFC has completed a documentary film to showcase our community forests
tenure, our operations both harvesting and silviculture and the many successfully funded projects in the
community that have resulted from this tenure’s revenue. This film has been distributed to a BC wide
audience through our web site, the BC Community Forest Association and at UBCM.
The General Manager of the WGCFC was fortunate to host a forest walk with students from Raft River
elementary in fall, our forest walk focused on identifying trees, the age of trees and the value of the forests
in our lives.
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Silviculture
The WGCFC promotes a high standard for silviculture treatments, from the planting program to meet free
growing obligations. In 2020 the WGCFC planted 131 hectares with 184,360 seedlings.

MacRiver Ent was contracted to complete the 2020 spring and summer planting program. This local
contactor completed the program with a high degree of care and quality. This local planting crew did an
excellent job following the provincial Covid health orders, as a result they maintained a safe work place
with no Covid issues. They also hired several local planters to join the crew for the season.
The WGCFC continues the use of fertilizer at the time of planting on selected sites. This application
provides the seedling with additional resources to ensure successful performance on poor nutrient sites. The
usage of fertilizer at the time of planting will produce larger crowns on the trees and therefore reduce the
need for brushing on some areas. Fertilizer will continue to be used on selected sites for our yearly planting
programs. When the CF re plants and fill plants areas, the use of fertilizer is employed.
After the establishment of the plantation, it will take between eight to twelve years to reach Free Growing
status. Our FSP states the various criteria that the crop trees must meet, such as minimum heights, pest and
disease requirements, and competing vegetation requirements. Brushing treatments, the removal of
competing vegetation around crop trees, is often required to ensure the success of these crop trees. Several
our second growth stands reached free growing status in 2020. We are proud of these second growth stands;
they are healthy multi-species plantations that will contribute to future forest management opportunities.

George Brcko
General Manager
April 2020
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FINANCIAL STATEMENTS
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CORPORATE DATA
Board of Directors 2019-2020

Joel Steinberg George Brcko, Keystone Resources
President General Manager/Contractor
Brent Buck Interior Savings Credit Union, Clearwater, BC
Vice President Banker
Paul Streadwick Bruce Martin & Associates
Secretary/Treasurer Accountant
Glen Foss
Director/Simpcw representative Office location:
209 Dutch Lake Road
Joseph Wadlegger Clearwater, BC
Director V0E 1N2
T. 250-674-3530
Tim Panko F. 250-674-3540
Director george.brcko@wgcfc.ca
www.wgcfc.ca
Wayne Sim
Director
Ron Hadley
Director
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WELLS GRAY 2010 SOCIETY REPORT
Board of Trustees 2019 - 2020
Ken Kjenstad
Chairman, Community-at-large representative
Heather MacLennan
Secretary/Treasurer, CFAC representative
Mitch Miller
TNRD representative
Mayor Merlin Blackwell
DOC representative
Ron Hadley
WGCFC representative
Brent Buck
WGCFC representative
Leslie Groulx
Community-at-large representative

Society Function
The Wells Gray Community Forest (2010) Society ("Society") works in unison with the Wells Gray
Community Forest Corporation ("Corporation") to provide funding to non-profit organizations within Wells
Gray Country (TNRD Electoral Area 'A') and the District of Clearwater for a wide range of community
projects. The funds result from the harvesting operations within the Wells Gray Community Forest License.
The Society's function is to hold the shares of the Wells Gray Community Forest Corporation (which
manages the forest and harvests the Community Forest License); provide shareholder and fiduciary
oversight of the Corporation; and recommend how the net profits are distributed into the broader
community. In addition, the Society provides representatives to the newly formed Wells Gray Community
Forest Commission (see below), which grants some of the Community Forest profits for large projects and
to small non-profit community groups that do not possess charity status.
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Society Activities
In 2020 the Society advertised only one granting cycle in the fall for $50,000.00 due to the COVID-19
pandemic and the health restrictions that were in place in the spring of 2020.

Annual General Meeting
The annual general meeting for the Society was held on November 9th, 2020 with the election of officers as
follows; Chair Ken Kjenstad, Vice Chair Brent Buck, Secretary-Treasurer Heather MacLennan, Directors
Mitch Miller, Ron Hadley, Merlin Blackwell and Leslie Groulx.

Evergreen Acres Phase 4 Development
In September of 2020 Evergreen Acres invited the Society trustees, the Commission members and the
Community Forest Corporation directors to attend a private viewing of the Phase 4 development and
completed units. This was to show their appreciation of the tremendous financial support that was provided
for the construction of the Phase 4 development.

Ted Richardson Bursary 2020
In May the Wells Gray Community Forest Commission received seven (7) bursary applications from
students graduating from the Clearwater Secondary High School. A subcommittee of five (5) commission
members was formed to evaluate the applications and award the bursaries. The bursary of $2,000.00 was
awarded to two (2) deserving students, Ryley Griffin ($1,000.00) and Jasmine Carr ($1,000.00). Ryley is
enrolled in Lethbridge College to complete his degree in Bachelor of Resource Compliance going into
either natural resources or conservation officer. Jasmine is enrolled in Thompson Rivers University to
obtain her degree in Bachelor of Arts Program.
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Grants and Loans
The Society distributed funds for a wide range of community projects via the normal fall granting cycle
($46,523.00 in total) and for two sponsorship applications. The trustees also made recommendations to
move two grant applications to the Commission. (see tables below)
October 2020 ($50,000.00)
Organization
Wells Gray Seniors Writing Club
CSS
CSS
Clearwater Food Bank
Clearwater Ski Hill
Wells Gray Seniors Society
YCS
YCS

Grant Description
Publish book
Purchase equipment
Family Day
Purchase food
Lift & Bunny hill Maintenance,
Lodge Upgrades
Men’s Shed purchase
equipment
Literacy Enhancement
Total Approved:

Amount
$2,000.00
$9,600.00
$700.00
$5,000.00
$21,700.00
$4,500.00
$1,550.00
$1,473.00
$46,523.00

Sponsorship Grants 2020:
Organization
District of Clearwater
District of Clearwater

Description
Amount
Value Added Workshop
Summer camp for Youth
Total Approved:

$350.00
$2,500.00
$2,850.00

Summary of Society 2020 Disbursements:

Fall Grants

$ 46,523.00

Sponsorships

$

Total

$49,373.00

2,850.00
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Example Grants in 2019/2020
Due to COVID-19 there are only two project reports submitted to date in for 2020 grants. The following
are two examples of projects that were funded by Wells Gray Community Forest Corporation and funds
distributed by the Society.

District of Clearwater Sponsored Summer Camp for Youth
This was a pilot for 2020 and proved to be very successful – we would like to make it an annual event.
The 2020 Outdoor Adventure Summer Camp took place August 31st to Sept 3 – ages 7-9 in the morning
(9am to 12noon) and ages 10-12 in the afternoon (1 to 4pm). The activities were all focused on outdoor fun
and included learnings about finding your way in the forests, hiking, geocaching, mountain biking, yoga in
the park, and art and crafts.
The morning class – 7-9 age group had 12 participants (maximum class size = 12) with a waitlist, and the
afternoon class 10-12 age group had 9 participants (maximum class size = 12).
Thanks to the generous donation by the Wells Gray Community Forest, the camp was free. The program
covered teachings of survival techniques in the outdoors and each student was provided with their own
backpack filled with the necessary supplies to do so.
Backpacks contained, hand sanitizer, tissues, mini First aid kit, reusable water bottle, snacks,
pamphlets/information about Wells Gray/Clearwater/Candle Creek Trails, bug spray, and we can’t forget
the disposable masks (Covid19).
All supplies excepting the backpacks themselves were purchased locally.
We completed a survey of the students that attended the camp… here are a couple quotes from the results:

“Was great! “The kids had nothing but
amazing things to say. They got a lot of arts
and crafts done with their Mom, so I feel the
rock painting and yoga wasn’t too exciting
for them, but everything rocked!”
“Our child had a wonderful time and wished
it was longer. “
“Thank you to the facilitators who brought
their skills and passions to share with the
kids.”
“Awesome camp!”
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Summer Youth Camp, District of Clearwater
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District of Clearwater Wyndhaven to Hwy #5 Roundabout/Dutch Lake Beach Accessibility Project
The District submitted a request to the WGCF for leverage funding to construct a multi-use pathway from
Wyndhaven to Highway #5 roundabout and to build an accessibility trail at Dutch Lake Beach.
The Wyndhaven Safe Connector is a 0.75 km, 3 m wide path along Clearwater Valley Road from the
Wyndhaven Subdivision to the Highway 5 roundabout. This path provides student, tourists and locals a safe
multi-use path to connect to the secondary school, main shopping amenities, medical centre, library and
recreation centre in Clearwater.
The second part of the grant is the Dutch Lake Beach
accessibility path, which is a hard packed 2 meter wide, 100meter-long path from the upper parking lot to the beach.
This path has provided safe wheelchair and scooter access
to the beach shelter.
Partners included in this project are the Trails Task Force
Committee, Wells Gray Outdoors Club, the Wells Gray
Community Forest Society and TOTA. The Trails Task
Force coordinated the project including grant application,
communication and project monitoring.
The Wyndhaven Trail has dramatically increased safety for
all users of the area - from one of the larger subdivisions in
the District, tourist walking to amenities, and no longer
having to walk along the busy Clearwater Valley Road
(access to Wells Gray Park).
The second part of the grant went to the construction of the
Dutch Lake beach accessibility trail and this has provided
safe wheelchair access to the beach from the upper parking
lot.
These trails have increased the opportunity for healthy living and are helping the District to reach or target
of greenhouse gas reductions.
This project provided contractors much needed work during the COVID19 slowdown. The Wyndhaven and
Beach access resulted in a total of 49 hours for survey and layout, 20 hours for geotechnical, and 1248
hours for construction and machine work.
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MAP
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MISSSION STATEMENT

“To operate and manage a Community Forest Agreement License on a
long term, sustainable, environmental and social plan that will
maximize the economic opportunities and benefits for the residents of
Wells Gray Country”
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